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LA ROCHELLE URBAN COMMUNITY

La Rochelle _’T:“
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Population 150,000 inhabitants; 18 towns; 21,000 hectares; around 700
inhabitants/km2

Industrial sector : boat industry, transport (Alstom, Delphi, Rhodia....),
commercial harbour ...

Other sectors : tourism & services, leasure harbour, University



Developing policies towards soft modes

O - the bike

e Ve

1976 : first PT bike rental service 2010 : 350 vehicles, 50 stations
700 subscribers
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e bUS - the bus

* New buses complying with
EURO 5 and the EEV

(Enhanced Environmentally
friendly Venhicles).standard s

» Buses equipped with catalytic
converters and particulate
filters
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TOWARDS SUSTAINABLE MOBILITY :

Practical and easy-to-use

Beyond the bus, a large range of transport modes and mobility services

Objective_: To make ALL modes of transport easier & more practical to
use.

=> Electro-mobility services are fully integrated in the PT offer.




Electro-mobility in La Rochelle:

a long-standing story...

80’s : Partnership with Peugeot : EVs tested by selected households..

Early 90’s : the City of La Rochelle buys 50 electric
vehicles and scooters for short-duration rental towards
inhabitants and companies
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Late 90's : the City of La Rochelle buys some utility electric vehicles :
cleaning vehicles, garbage truck used in the city centre, and electric cars for
the municipal fleet

Development of various electric modes : boat, car, truck, micro-buses

Find the appropriate organisation to make electro-mobility urban services
sustainable : a long-term PPP (2006-2018)
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e bateau - the boat

" SN

1988 : new route ffoom lhoatth Sk of e QW Port
1998 : 1st solkar et sthuitide HoedtimFFeanoee

o 30 passengers

0 Crossing La Rochelle’s channel in a few
minutes

o On demand service; all year long

0 Bikes can also be brought on board

0 Accessible to people with reduced mobility
0 300 000 passengers / year

o Induction system + night charging
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e Dateau - the boat

n % & 11 % $#Ill
0 2 electro-solar boats rom May 2009
0 75 passengers ; full accessibility

o0 PV panels (26 m?) providing 20 %
energy

o0 Charging to the grid during the night
0 Ni-Cd batteries

0 Speed 6 knots (13 km/h)

0 200 000 passengers /year

o First electric boats with enough power
and range for seagoing navigation




/ the car... differently!
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Activity

01999 : initiation of Liselec experimention with PSA + EDF
oSelf-service round the clock, 7 days a week -
Complementary to the bus network

0 7 stations - 50 vehicles (25 Peugeot 106 ; 25 Citroén
Saxo)

75km autonomy
Ni Cd Batteries
0 500 subscribers

Addressing sppeffific neselds

» Temporary / short duration use, short distances (7km/trips av.)
 1st/2nd car ownership, even as a company fleet

How does it work?

o A simple Procedure : one contract, one pass
Communaute
d'Agglomération de

oCan be used with the reqular PT smartcard
J La Rochelle



/ the car
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currently : 7 stations
60 slow charging points

2 fast charging points

... soon 13 stations

0 10 in November 2010
0 13 by Spring 2010

... differently!



/ the car... differently!

o0 New generation electric cars for the car-
sharing system(1/2)

o Launch of a call for tenders among
19 electric car manufacturers (worldwide)

o 7 tenders received

4 vehicles pre-selected

o technical performance
0 commercial offer

0 compatibility with the car-sharing
management system



/ the car... differently!

o0 New generation electric cars for the
car-sharing system(2/2)

Event organised on 22th September :
presentation to the public, press
conference
Next Steps
o Technical tests on the ground
o Quantitative Analysis :
Focus group 50 drivers
10 Yélomobile users
40 drivers

o 1 or 2types of vehicles chosen

Operation: 1st semester 2011
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Objectives

* Reorganizing deliveries to reduce pollution, noise and
congestion caused by lorries in the city centre

« Facilitating traffic fluidity (municipal decree restricting
access to the very city centre between 6am and 7.30 am)

How does it wookk?

» One central platform strategically located between the
city centre and surroundings areas

Last mile with Evs :
* small/medium Parcels : transferred to electric vans
* Big parcels and Pallets : truck

o New truck in May 2010 : Modec

0 payload capacity of 2 T

o autonomy of 100 km.

o Not an adaptation: a 100 % electric vehicle
o 1T Lithium iron phosphate pack - installed
under the floor of the vehicle.



Parking... differently!
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- 3 Electric microbuses between the Park-and-Ride (P+R)
and La Rochelle city centre

- implemented in 2003

- 22 seats

- load/unload the batteries in the vehicle : uneasy

- 2-year experiment of 2 hybrid microbuses within
CIVITAS-SUCCESS project

- 3 new electric/hybrid micro/midi buses to be purchased
in 2nd semester 2011. Tests carried out throughout
2010-11.



Conclusion

» From pilot projects to electro-mobility services fully integrated in the PT offer

* A long term-vision as regards electric vehicles (notably through 12-year PPP)

» A will to go further :
o Confirm La Rochelle’s leading position (Leading Cities Group at national level)
o Encourage the involvement of private actors, notably on tourism sector

o0 Accompany the behaviour change of the inhabitants ; incentives (free parking, access to
restricted area)

o Develop the necessary infrastructures (car-sharing stations; public road charging points)

o Develop the exchanges with other organisations and cities, notably through EU
cooperation projects



Thank you!

Matthieu GRAINDORGE
European Projects

La Rochelle Urban Community



